FALL 2011 NEWSLETTER

The summer of 2011 was full of activity at WMC and saw a number of exciting developments.
Below is a summary of the highlights:

Quality Volunteer Mediator Initiative

Knowing that volunteer mediators are so critical to the delivery of quality services, we
believe attracting, training and keeping skilled volunteers is perhaps the most important
ingredient to our future success. With this in mind, we have undertaken a comprehensive
quality volunteer mediator initiative.

In the first stage, we revised many of our volunteer policies, began tabulating our
participant satisfaction surveys, distributed a survey to all of our volunteer mediators and
started drafting a volunteer handbook. In addition, to help get to know our volunteer
mediators better and to better assess their needs, Emily and Bern started handling the
great majority of mediation debriefings at the Center.

The next planned steps for this initiative includes following up on the volunteer mediator
survey results, distributing a regular newsletter, beginning a mentoring program (Zena
Zumeta and Susan Butterwick have agreed to assist), pursuing more follow up with the
participants, and providing additional trainings as well as a regular volunteer recognition
event. We are very optimistic that this effort will allow us to provide even better services
to the communities we serve!

School Program Expansion

Another important initiative worked on over the summer was the expansion of our
school Truancy Prevention Mediation Program to include Restorative Practices. Asa
result of a grant we received from the Detroit Public Schools, we began providing
services in schools beyond our established truancy program for the first time late last
spring. In one of the schools, we began providing restorative “circles” with five groups
of selected students.

Over the summer, Emily, Susan and Bern participated in many meetings with
stakeholders (including potential funders) to discuss bringing our youth services to a
number of schools. We are now waiting to hear on a number of funding applications we
submitted to expand our school programs, and we have received very positive signals on
several fronts, especially with regards to starting restorative practices in River Rouge
High School this fall.

Truancy Evaluation Results

We are also very encouraged by the fact that we received an excellent evaluation

of our Truancy Prevention Mediation Program from Wayne State University Professor
Elizabeth Barton. Her report found that the attendance of students participating

in our Truancy Mediation Program last school year improved by approximately 65%.
Elizabeth is now also evaluating the results of our Child Protection Mediation Pilot
and will also evaluate our Restorative Practices Program once it begins this fall.
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Thanks to our wonderful volunteers WMC has been able to start Restorative
Conferencing in a Detroit Public High School earlier than expected.

Domestic Pilot

We planned and implemented a pilot this summer in collaboration with the
Wayne County Friend of the Court to handle domestic mediations at their
Establishment Docket. This docket is often the place where child support is
first determined, and provides an excellent opportunity to establish a
parenting time schedule. Although, as expected, the case numbers came
slowly at first, we have seen a steady increase as the program has become
more established.

SCAOQ Initiatives

Emily and Bern were involved this summer on several SCAO committees.
Emily is participating on a SCAO committee reviewing Michigan’s mediation
training requirements. The committee has met several times, and will be
making recommendations soon.

Bern served on a committee to provide input to SCAO in creating a
“dashboard” to demonstrate the performance of the CDRPs. The idea is to
show stakeholders a year to year measurement of the scope and benefit of
the mediation services provided by the CDRPs.

Bern also took part in SCAQ’s Case Evaluation and Mediation Study Advisory
Committee. This committee provided input to a consultant hired by SCAO to
survey attorneys and judges and make recommendations on the Case
Evaluation process. The report should be issued soon.

Statewide Organization Effort

Bern also has been involved in an effort to organize the nineteen community
mediation centers in Michigan into an association. This association would
represent all of the Centers on a statewide level and would allow them to
collaborate in more formal ways. Bern is part of the committee that will put
together a proposed plan to be presented to the rest of the CDRP directors.




Come join us fo celebrate with great food,
live jazz by local artist Ed Stone

and recognition of our volunteers and supporters

October 20" o 5pm-9pm

Lucky’s Pub & Grille 24200 Grand River, Detroit 48219
Tickets $25.00

Purchase Tickets by calling Sandy Hall at 313 561 3500 ext. 313 before October 177

Meet Our New
Volunteer Mediators!

Michael Kelly is an attorney with experience as in-house
counsel. He has held an interest in ADR for many years and
has implemented it as company policy. Michael came to
Wayne Mediation Center after completing certification
requirements for civil mediation in order to volunteer and
gain more experience in mediation. He recently completed
our 40 hour domestic training as well.

Christine Stewart has worked both as a counselor and a
human resources manager. Her experiences have led her to
see mediation as a healthier and more productive method of
dispute resolution than the traditional reactive/punishment
response. She especially embraces the concept of mediation
as a teaching/learning tool that facilitates a win/win concept.

Jerry Harbowy has a Masters of Labor & Industrial Relations
(MLIR) from MSU, and recently became a Master Conflict
Resolution Specialist (MCRS). He has served in the past as

a BBB arbitrator. He also is a biker, landlord and a hockey
referee (where he likely resolves many difficult disputes!).

Nadine Hatten taught high school for 15 years and now
practices law. She has a law degree from Wayne State
University Law School and an L.L.M. from California

Western School of Law. She believes that mediation allows
the parties to work through their emotions and to release

stress and anxiety associated with the judicial process with

the end result being a favorable and fair resolution crafted

by the parties, rather than a third party. She volunteers at
WMC becauset he cases are “diver
chall enging.”

John Turley has taken on mediation and ADR as a 2nd career
after a long tenure as a corporate global sales manager for
Fortune 100 companies. He sees many parallels between sales
and negotiation and conflict resolution, and enjoys the
challenges as a volunteer at the Wayne Mediation Center.






