WAYNE MEDIATION
CENTER

2010 ANNUAL
REPORT

SOLVING PROBLEMS.
RESTORING RELATIONSHIPS.
EMPOWERING INDIVIDUALS AND FAMILIES.




WAYNE

CENTER

The Wayne Mediation Center (WMC) is a
community based, neprofit organization

providing confidential resolution of disputes

to schools, individuals, businesses and families
throughout Wayne County, Michigan. WMC
utilizes highly skilled mediators to empower

parties to resolve their disputes through creative
and meaningful dialogue and understanding. WMC
also provides dispute resolution education

and training.

Mission: The Wayne Mediation Center strives to
provide the community we serve with a process
for resolving disputes through:

Empowerment Our process provides parties with
the opportunity to choose their own solution;
Educatiort Through skills training and increased
awareness programs, we promote alternatives for
conflict resolution;

Effectiveness The WMC advantage is an excellent
pool of highly trained mediators and a skilled staff
dedicated to ensuring exceptional quality.

19855 W. Quter Drive
Suite 206 - East Bldg.
Dearborn, MI. 48124

www.mediation -wayne.org

MESSAGE FROM THE PRESIDENT OF THE
BOARD OF DIRECTORS
Gurunath Vemulakonda

It gives me great pleasure to discuss the many achieve-
ments of the Wayne Mediation Center in 2010.

Despite a very challenging economic climate and ma-
jor leadership changes at the Center, | am happy to
report that we have taken important steps to not only
mitigate these challenges, but also to find new oppor-
tunities for growth.

Our new Executive Director, Bernard Dempsey, got
a formal introduction to all the stakeholders of Wayne
Mediation Center at the "Passing of the Torch" dinner
organized in honor of the outgoing Executive Director,
Howard Lischeron. This was the culmination of a two
month effort by the Board to find a replacement for
Howard, who took the Center to its current position
from its humble beginnings. Bern brings a wealth of
experience from leading other n@rofit organiza-
tions and has a strong analytical approach to managing
the finances and operations of the Center, while main-
taining a personal touch with the stakeholders of the
Center.

Over the last year, the Board's focus has been to put
in place processes that will allow the Center to move
from a reactive to a proactive approach to manage the
ongoing challenges we face. Most significantly, we
partnered with the University of Michigan Dearborn to
produce a comprehensive three year strategic plan that
sets us on a clear path towards excellence. As a result
of the adoption of this plan, we will continue to make
outreach efforts to partner with courts as well as edu-
cational institutions to broaden the impact of Wayne
Mediation Center on the constituents of Wayne
County.

We now are in the process of drawing up long range
plans to make the Center even more resilient to change
and to seek out opportunities for sustainable growth. |
look forward to sharing our successes in thaiog
months.



| Rebuilding Trust Through Mediation:

WAYNE As a result of his mother ¢
MEDIATION was placed in the care of his paternal grandmother.
CENTER When the child turned four, the court determined his
! , mother had taken the steps to overcome her addiction
and he was returned to her.

‘. The chil dbés grandmot her a
L — ever, remained unconvinced that his mother had over-
come her drug addiction, and made repeated calls to
MESSAGE FROM THE child protective services to complain about her care of
EXEC;;L\;EI gé'?nlsge-;OR the child. The conflict between the grandm_other and
mot her became so heighten
recommended that the chil

. i . mother be discontinued because the animosity and
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The skill of our many dedicated volunteers and tal- ave supervised visits [
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pro_vlde mediation services in 2010 to a very V\.".de mother and other family members would resume
variety of courts, schools and government entities The parties also made agreements on how the;ll
throughoqt Wayne Coun_ty. This is especially impr vould communicate with one another and how they
sive considering the additional challenge presented

the loss of bonulation and economic struaales of th Buld deal with future concerns about parenting is-
ot pop 99 gues, ways in which they could discipline in a consis-
communities we serve.

. D tent manner, and how they would communicate about
In addition, despite significantly lower program ex- . A

. : t he chil ddés needs.
penses in 2010, our case numbers remained stable as

€
My first year as Executive Director of the Wayne (

result of our staffdos al@ re
ciently and effectively. It was particularly pleasing to WAYNE

see the progress made last year in our truancy, sped MEDIATI ON /
education and child protection mediation programs. CENTER /.

believe the impact these programs have upon childré
and families is especially important, and we will con-
tinue in the future to have as our highest priority the
expansion of all of our
Making my first year at Wayne Mediation Center
especially enjoyable was the generous guidance pro
vided to me by our former Executive Director, How-
ard Lischeron, as well as the many other helpful and
kind people associated with WMC that | came to
know. My biggest hope for 2011 is that we continue
to build upon the exciting and important work accorg-
plished in 2010.

| felt very empowered
will apply the process in the future to myself and in
my family I|ifeo

by



2010 PROGRAM ACTIVITIES
Overview Child Protection

A total of 1,507 cases were mediated or facilitatedChildren facing and dealing with placement in the
by WMC in 2010, and nearly two thirds of these foster care system must confront some of the most
resulted in negotiated agreements. difficult challenges imaginable. Our program seeks
Referrals came from over 20 schools, 13 districtto bring together everyone with the ability to im-
courts, the Probate Court, the Family, Juvenileangpact a chil dés | ife in
Friend of the Court Divisions of the Third Circuit their critical needs are addressed as quickly and
Court, The West Wayne Office of the Department effectively as possible. As a result of much out-
of Human Services, the Michigan Department of reach, we were able to increase the number of

Civil Rights and from self referrals. cases we handled in 2010 to 30. In addition, in
October we began a pilot with the Wayne County
Work in the Schools Department of Human Services West Wayne Of-

fice and received a grant to contract with a Wayne

Our Truancy Program made great strides in 2010, State professor to measure case outcomes.
continuing to grow and expand. The goal of this

program, funded through a blended United Way/
Wayne County grant, is to prevent children from
beginning down the slippery slope towards drop-
ping out of school into the juvenile justice system.
We do this by holistically addressing attendance
issues as soon as they begin to develop.

In 2010, we handled 118 truancy mediations re-
ferred by local schools and 185 ordinance tickets
through the Juvenile Court. We also actively par-
ticipated in a Detroit Public School collaboration,
hired Ashley Randall as our Coordinator, and ob-
tained a grant to hire a Wayne State professor to
assess our truancy programbds iRrMPAteECoUt puring t

first three years of this program, approximately . .
60% of the students participating improved their ~ Thanks to the valuable leadership of Chief Probate

school attendance. Court Judge Milton Mack, our Probate mediations

Special Education Mediations and Facilitations ~ also increased in 2010. These cases typically in-
were also an important focus in 2010. These casesVolve family disagreements over wills, estates and
arise when the parents of children with disabilities guardianships of either adult or child relatives.
are not satisfied with the services a school is pro- They are particularly challenging because they of-
viding their child. These disagreements can take ten feature multiple participants with complicated,
valuable time and cause serious friction between highly emotional relationships. In 2010, we han-
the parents and school. In addition to the General dled 132 probate cases. We also held a two day
Civil Training, our special education mediators also adult guardianship training for new volunteer me-
take an additional two day training to ensure they diators featuring Zena Zumeta, J.D. and Susan
understand the complex issues involved in special Butterwick, J.D.
education disputes.

In 2010, we undertook strategic outreach with many _

schools, Wayne RESA and parent groups, and han-1 Th € process was great!
dled 27 cases involving special education issues. d1 Sput es. o

As a result of our outreach, we expect our numbers

to continue to increase in 2011.

Small Claims/General Civil/Criminal

These cases continued in 2010 to be our most reli-
able source of mediations as well as the best train-
ing opportunities for new mediators. The cases
offer a wide variety of disputes, including con-
sumer purchases, landlord/tenant issues, used car
sales and repairs, neighbor and property disputes
and misdemeanor assault cases. In 2010, we han-
dled 1054 referrals from thirteen district courts.



Family Court Internships

This was also an area of significant focus in 2010. WMC continued to serve as the primary learning
Our domestic cases primarily involved a disagreementresource in Wayne County for new mediators in
bet ween estranged par ent 2010 praviding bverdiftyintermdnipsl. dhroaigh 6 <
ing time. In late spring, we held a joint training with  these internships, newly trained mediators are

the Wayne County Friend of the Court for a new mentored by experienced mediators in a range of
group of domestic volunteer mediators. We also be- cases that enable them to achieve a skill level nec
gan working with the Fr i essatytodécontelefiecti@onadiators.s A Par
Ti meo docket and Aln Court Mediation Projecto i
September, and received a grant to mediate parenting

time disputes. We handled a total of 51 cases in 2010,

and thanks to these new initiatives, expectto handleag Cont ent i ous acri mony t
far greater number in the future. family issues are, were harmoniously re-

We also received an increasing number of-nons g| vedé. our stress has
domestic Personal Protection Order mediation refer-

rals from the Family Court. These cases involved es-

calating disputes between neighbors and/or relatives.

We handled 49 PPO referrals in 2010. 2010 STAFF/CONTRACTORS

Training/School Collaborations Bernard Dempsey Executive Director.
WMC worked with and provided an assortment of
trainings in 2010 in collaboration with many local col-
leges and graduate schools, including Wayne State j50mi Davis Senior Case Manager.
University Law School, Wayne Stateds Master of
in Dispute Resolution Program, University of Michi-
gan, University of MichigarDearborn, and Detroit

Mercy School of Law. These training events and  ashjey Randall, Truancy Program Coordinator.
other collaborations with these schools were critical to

WMC6s maintaining and i ns%ﬁd)?lr"}’aﬁ,ﬂaugir%ss’i\/lﬁn%ger. skill | e\
its volunteer mediators as well as implementing plan-
ning and human resources improvements.

One especially successful collaboration is the Gen-
eral Civil Mediation Training that WMC provided
twice in 2010 at the University of Detroit Mercy
School of Law. These trainings included both law StU'Jerry Hayes, Court Representative.
dents and community members interested in becoming
mediators. Following the training, the law students g ,can Butterwick, Consulting Director of Family
also participate in a mediation clinic and complete a Programs.
twenty hour internship at WMC

Emily Corwin, Director of Operations.

Carrie Joseph,Case Management Specialist.

Mary Morris, Program Representative.

Cheryl Friday, Truancy Intake Coordinator.

Dina Levens,ContractChild Protection Intake

. ) _ Coordinator
il did not think an agreement could be reached.

GREAT JOB. 0 Samantha PhanContract Truancy Mediator and
Child Protection Intake Assistant.



HOWARD LI SCHERONGS RETI REMENT

Many friends of WMC came together for an evening
former Executive Director, Howard Lischeron. Howard presided over a period of great change and growth a
WMC. His vision and impact will be present at the Center for years to come.

Repairing Family Relationships:

A sister and two brothers were fighting over the
not been close for years, and each had very different perceptions of the responsibilities they had taken in
regard to their mother and of what to expect from her estdteir case was referred by a Probate Judge to
mediation.

During the course of the mediation, It became a
conflicting information. The arguments between them turned ugly, and they were at a stalemate in settling th
estate.

Over the four and a half hour mediation, however, each sibling had a chance to speak about their perceptic
and emotional hurtsEventually, they each revealed the items that were of most importance to them to inherit.
It turned out that they did not have much disagreement over those items, and they then were able to agree o
process for settling the financial aspects of the esfdtey finished the mediation with an agreement, a sense
of resolution, an@ better understanding of each other.

Al felt the mediators | istened to both parties
express our problems and issues. 0



